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Purpose & Background 
 
This policy describes Savio Salesian College’s approach to promoting positive 
behaviour and full attendance. 
 
It supports the realism of our core purpose which is to provide a positive 
environment for learning which inspires all to discover, develop and fulfil their 
potential and aspirations. 
 
Positive behaviour and full attendance are essential components of an effective 
teaching and learning environment. Savio Salesian College is committed to the 
promotion of positive behaviour and full attendance for all pupils and to 
supporting pupils to develop their social, emotional and behavioural skills. The 
policy provides the framework within which all staff, pupils, parents and carers 
can contribute to the development and maintenance of an environment where 
learning will flourish. 
 
The school has two key values that underpin this commitment: - 

 Meeting the needs of pupils 

 Including all pupils, regardless of their ability and background 
 
The school takes action to promote equality. We assess the impact of this policy 
and its implementation on any vulnerable individuals or groups needing 
temporary support. 
 
The promotion of self discipline and respect for others also guides the school’s 
actions to promote positive behaviour and full attendance, and informs the 
school’s response to any kind of bullying or intimidation. 
 
These values inform the behaviour of all members of the school community – 
pupils and adults alike – and will form the basis upon which the school asks for 
support and assistance from parents, carers, other members of the community 
and supporting agencies. 
 
Policy Objectives 
 

 To encourage positive behaviour and full attendance, with all pupils and 
adults working to agreed standards. 

 To set expectations that all pupils will be encouraged to learn the social, 
emotional and behavioural skills required for citizenship. 

 To maintain a school environment where pupils are encouraged to attend 
regularly and behave appropriately because they feel they are valued 
members of the school community, and they are safe, secure and at ease. 
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Learning and Teaching 
 
Promoting positive behaviour and full attendance enables high standards of 
teaching to be achieved. A well designed and relevant curriculum helps develop 
and maintain positive behaviour and full attendance. Pupils learn more effectively 
when the curriculum is differentiated and teaching styles and approaches 
accommodate individual leaning styles and preferences. 
 
Principles 
 

 Staff should use the most appropriate method of teaching which draws on 
pupils’ experiences and values their contributions. 

 Pupils should be received into a classroom where routines are established 
and high standards expected. 

 Explicit and regular praise should be used for all types of achievement. 
 
The impact of the curriculum and pastoral programme will be used to teach and 
promote the social, emotional and behavioural skills necessary for adulthood. All 
subject areas will provide opportunities to develop and teach these skills so that, 
through positive behaviour and full attendance, all pupils can learn and make 
progress. 
 
When designing the teaching programme, account will be taken for prior 
knowledge of social, emotional and behavioural skills at primary school. 
 
Practice and procedures 
 
The promotion of positive behaviour and full attendance is the responsibility of all 
members of the school community, including parents and carers. Not all 
members of the school will play the same part in this process, but each section of 
the community will have a specific role. 
 
The Governing Body will continue to work with other members of the school 
community to review and, if necessary, revise the principles underpinning this 
policy. For example, they will ensure that policy and its implementation is 
consistent with the school’s equal opportunities policy. Specific responsibilities of 
the Governing Body include: - 
 

 Approving policies, including this behaviour and attendance policy. 

 Monitoring fixed term and permanent exclusions. 

 Ensuring the needs of pupils at risk of permanent exclusion are met. 
 
The Headteacher, with the assistance of other members of the Senior 
Leadership Team is responsible for the form and content of the policy and its 
implementation in ways that maintain a school ethos that encourages positive 
behaviour and full attendance. 
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All staff have a responsibility to ensure the policy informs their day to day actions 
and that they apply the policy fairly and consistently. All staff have a role to play 
in keeping the policy alive throughout the school, including through providing 
mutual support to colleagues and modelling social, emotional and behaviour 
skills and high standards of behaviour and punctuality expected from pupils. 
 
Pupils have a role in shaping and promoting the school’s behaviour and 
attendance policies. They will contribute to the detail of the policy through their 
involvement in defining expectations and rules, and developing rewards, 
motivational strategies, sanctions and consequences. This will be achieved 
through the School Council, class meetings, tutor time and PHSE time. Pupils 
have a responsibility to report any incidents of bullying or intimidation and a role 
in offering support to their peers through activities such as peer mentoring and 
peer counselling. 
 
Parents and carers have a responsibility for their child’s attendance and 
behaviour inside and outside of school which they discharge by the standards 
they set and the way they encourage pupils’ progress at home. They also have a 
role to play in advising on the continuing development and improvement of the 
policy 
 
Code of Conduct/expectations 
 
One function of this policy is to set clear standards of behaviour and attendance. 
Through a code of conduct, pupils are informed about the expectation the school 
has of their behaviour, during both lessons and social time, the manner in which 
these expectations will be rewarded and the response pupils can expect if they 
choose not to meet these expectations. 
 
The code of conduct is based on respect for self, for others and for the 
environment – the key principles in Behaviour for Learning. It is designed to 
encourage pupils to develop responsibility for their own behaviour and 
attendance. 
 

The ultimate school rule is that all of us, staff and pupils alike, treat each other as 

we would wish to be treated - with consideration, kindness and respect.  

This means: 

  

1. In class you make it as easy as possible for all pupils to learn and 

teachers to teach by:  

-arriving on time  

-being properly equipped, and having the correct books  

-starting and ending lessons in an orderly way  

-being helpful when required  

-being quiet when asked 
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2. You move sensibly around the school by:  

- standing back to let people pass  

- opening doors for people  

- waiting your turn  

- never pushing or kicking  

- walking, not running 

    

3. You speak and act politely to everyone, pupils and adults by:  

- avoiding answering back or shouting  

- forbidding yourself to use slang, or bad language  

- standing up when a visiting adult enters your classroom  

- using good table manners  

- offering polite greetings to staff 

    

4. You do not act unkindly to anyone by:  

- refusing to tease other people  

- never hitting other people, or hurting them, even when provoked 

    

5. You help keep the school tidy and respect all property by:  

- placing litter in bins  

- not writing on walls, desks, school books 

- always leaving alone other people’s property  

       

6. You respect your own safety and that of others by:  

- not climbing on or under buildings or walls  

- keeping your equipment in good repair 

    

7. Treat your uniform with care and respect by:  

- make sure you have all of it  

- keep it clean and tidy  

- wear it with pride; it is smart  
 
The code of conduct is published in each classroom and will be sent home to 
parents/carers for information. Pupils will be asked to explain the code of conduct 
to their parents. 
 
The school also uses the student planner to inform parents of specific 
expectations/sanctions relating to items such as mobile phones and MP3 players 
as well as supporting our Healthy Living standards.  The consumption or selling 
of items for personal gain is strictly prohibited and will result in confiscation and 
possible further, more serious, action. 
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Praise and rewards 
 
Frequent praise and reward for achievement are features of teaching and 
learning at Savio Salesian College so that pupils receive recognition for their 
positive contributions to school life. Contributions might include school work and 
effort, positive behaviour, adherence to the code of conduct and regular 
attendance. 
 
The school uses both informal rewards such as giving praise for appropriate 
behaviour in and outside the classroom and formal rewards such as achievement 
marks (SIMS). The value of regular attendance is highlighted through the use of 
rewards for high attendance rates. 
 
Students are rewarded each lesson using SIMS. Points are awarded between 1 
& 3 depending on progress, attitude and behaviour. These are calculated 
between Friday and Thursday. Form tutors then nominate their “stars of the 
week” according to points achieved in the 5 day period. Heads of Year then 
appoint their star of the week according to the form winners. 
 
House points can also be awarded for attendance, attitude, participation and 
behaviour. 
 
Other rewards eg trips/book tokens/treats etc are arranged as appropriate. 
 
Letters/phonecalls will be sent home when teachers feel that work/attitude/effort 
etc deserves recognition. Staff are to communicate to their HoD when a letter 
has been or is to be sent. SLT and Pastoral leaders can also contact parents 
when recognition needs to be made. 
 
Sanctions 
 
Sanctions should be used to help pupils make appropriate choices about their 
behaviour and attendance. Where they choose to breach the code of conduct, 
pupils have a right to expect fair sanction applied consistently. 
 
The most appropriate sanction is one designed to put matters right and to 
encourage better behaviour and attendance in the future. It is not appropriate, 
therefore, to punish whole groups for misdemeanours of a few, or to impose a 
sanction that may humiliate pupils. 
 
When serious incidents occur e.g. use of drugs on site, fighting, abuse, bullying 
etc., the Headteacher may choose to use fixed term exclusions. 
 
There is a relationship between our equal opportunities policy and the sanctions 
system. The existing mechanisms for dealing with racism/racial harassment and 
homophobic harassment with the policy are incorporated here. In addition, 
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consistency in applying sanctions should take account of sex equality. It is not 
appropriate to apply sanctions differently to boys and girls. 
 
Where pupils make inappropriate choices about their behaviour and formal 
sanctions are necessary, the matter will be dealt with by subject teacher or form 
tutor. In the case of serious misbehaviour the pupil may be referred to the Head 
of Department or Head of Year. Further referrals to be decided by HoD/HoY. 
 
Available sanctions 
 
Individual members of staff 

 Reaffirming of expectations within the classroom/lesson.  

 Break time, lunchtime or after school detentions 

 Sending a pupil to the Head of Department. 

 Phoning home/sending letters home. 
 

Head of Year/Head of Department 

 Pupil put on report (form tutor/Head of Year/SLT). 

 Phoning home/sending letters home. 

 Meeting with parent/carer. 

 Break time, lunchtime or after school detentions  

 Isolation unit (with SLT approval). 
 
Headteacher 

 Fixed term exclusion. 

 Permanent exclusion. 
 
Sanctions will lose their effectiveness if pupils do not regard them as fair. Staff 
are therefore advised to: - 

 Make it clear that they are condemning the behaviour not the person. 

 Avoid early escalation to severe sanctions, reserving them for the most 
serious or persistent breaches of the code of conduct. 

 Avoid sanctions for a group that punish the innocent as well as the guilty. 

 Take account of individual circumstances. For example, punishing a pupil 
who is late to school because he/she looks after younger siblings will not 
be seen as fair by pupils. In this case, for example, it would be preferable 
to use the school attendance referral system to ensure the pupil receives 
support he or she needs to improve punctuality. 

 Encourage pupils to reflect on the effects of misbehaviour or absence on 
others in the school community as well as the effect on their own learning. 

 
Support systems for Pupils 
 
Savio Salesian College is committed to the concept of equal outcomes for all 
pupils. Some pupils will therefore need differentiated forms of support to help 
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them fulfil their behavioural and academic potential. The school will ensure that 
differentiated strategies are available to pupils to meet their particular needs. 
 
The school monitors pupils whose behaviour or attendance causes concern and 
organises appropriate support to meet their needs. 
 
The support might include: - 

 Regular pastoral reviews to identify those pupils most at risk, included as 
part of the regular academic progress reviews. 

 Contact with parents/carers on the first day of unexplained absence. 

 Particular support for pupils returning after a significant period of absence. 

 Contact with parents/carers in the early stages of problems. 

 If the pupil’s problems are identified as having a SEN D aspect, referral to 
the school’s SENCO and additional in class support where appropriate. 

 Referrals for specialist advice, either for individual pupils, or more 
generally, for whole school issues relating to behaviour or attendance. 

 Referral to the Learning Support Unit (LSU) for short periods of additional 
support. 

 One to one counselling with a trained specialist. 

 Set up of CAF with parental consent. 
 
Support systems for Staff 
 
All staff have a responsibility to promote and maintain positive behaviour and full 
attendance in school. Guidance is provided for staff on strategies they can 
employ to promote positive behaviour and attendance and respond to 
misbehaviour or absence. At times, staff may feel that they cannot cope with a 
particular problem. At these times they will receive support and additional advice. 
The school also supports staff through continuing professional development. 
Staff may seek support and advice from a variety of sources within the school 
e.g. from a trusted colleague. This low level support is encouraged actively, 
because sharing a problem is a sign of confidence, not an admission of failure. 
Support will also be available from Heads of Department or Heads of Year 
depending on the nature of the difficulty. Advice will also be available from staff 
trained as Lead Behaviour Professionals and SLT. 
 
If a pupil has special educational needs rather than additional needs, formal and 
informal support is also available via the school’s SEN D system e.g. referral to 
the SENCO. This may lead to the pupil and the teacher benefiting from extra in 
class support. 
 
Support systems for Parents 
 
Savio Salesian College is keen to facilitate effective and on going parent/carer 
support for all policies and practices. 
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Parents/carers who express concern to the form tutor or Head of Year about 
managing behaviour and attendance of their child may be offered a range of 
services that the school has access to. 
 
If school staff have concerns about a pupil’s behaviour and attendance, parents 
and carers will be informed about these concerns at the earliest opportunity and 
invited to look, together with the school, for a solution to the problem. This 
process will always respect the opinions and situation of the family, pupil and 
school. 
 
We will do our best to engage parents and carers who are hard to reach through 
a range of additional measures including, where appropriate, home visits and 
Educational Welfare Officer involvement. 
 
Monitoring 
 
To ensure that high standards of behaviour and attendance in Savio Salesian 
College are maintained, the school has systems for monitoring behaviour and 
attendance. These systems include monitoring behaviour and attendance of 
individual pupils, so that actions to promote positive behaviour and minimise both 
authorised and unauthorised attendance are constantly improved. 
 
The relationship between the curriculum, teaching and learning, behaviour and 
attendance is a particular focus for monitoring. 
 
Monitoring mechanisms include termly reviews of exclusion data to determine the 
nature of exclusions and whether any particular group of pupils is over 
represented in these figures. The school monitors all incidents of racial abuse, 
homophobic abuse or bullying carefully. These are recorded on SIMS. Fixed term 
or permanent exclusions will result in a careful examination of the events leading 
up to the exclusion and the forms of support offered to the pupil. 
 
Positive and negative behaviour and attendance is reviewed and analysed to 
inform action planning at an individual, group or whole school level. This includes 
sources of data such as incident records (SIMS), referrals to SENCO or LSU, 
achievement points (SIMS), letters of praise, parental contact etc. 
 
Auditing Behaviour and Attendance 
 
The school looks at the effectiveness of organisation relating to: - 

 Leadership and management. 

 Everyday policies; rewards, sanctions and the promotion of positive 
behaviour. 

 Dealing with consistently poor behaviour. 

 Bullying. 

 Pupil support systems. 



Updated August 2012 

 Classroom behaviour. 

 Out of class behaviour (including school buses). 

 Curriculum. 

 Attendance. 

 Links with partners and other agencies. 
 
Policy Review 
 
This policy will be reviewed regularly following any audit of the school’s 
behaviour and attendance monitoring programme. 


