


AGE: 11-14, 14-16

TIME: 20 minutes

LEARNING OUTCOMES

STUDENTS CAN:

• Explain what it means (and does not mean) to be confident, and why 

confidence matters

• List some ways in which a person can develop their confidence by seeking 

discomfort and having a growth mindset

• Identify at least one way to challenge themselves and build their confidence

RESOURCES

• Assembly slides

PREPARATION

• Review the slides

• Adapt to suit your students and time available

• Identify links to your school’s existing personal development or character 

programmes

GATSBY BENCHMARK LINKS

3. Address the needs of each pupil

4. Link curriculum learning to careers

PSHEA GUIDELINES LINKS

11-14

H1, H2, H3, H4

R2, R3

L2, L8, L9, L15, L16, L17

14-16

H1, H2

L1, L7, L10, L12, L19



CONFIDENCE MEANS BEING ABLE TO SAY: 

“I BELIEVE I CAN DO THIS.”





• Actively seek discomfort: keep trying new 

things outside your comfort zone

• Have a growth mindset: believe that the 

more you try, the better you will get



Remember that 

no-one’s perfect

If it matters, have a 

plan – and follow it

Find your team

of supporters

Don’t be unsure: 

ask, or find out

Replace negative 

self-talk with positive

Focus on the effort, 

not just the outcome

Visualise getting 

to success

Don’t give up, even if things 

don’t go to plan
Celebrate every success

Model (copy) how successful 

people behave 



What would get you out of your comfort zone?

• Compliment yourself

• Try a new sport or club

• Help someone

• Set a goal to improve a grade

• Be organised for a day … or a week

• Keep a success diary

• Make a new friend

• Volunteer

• Contribute to a discussion



“Not everybody is confident from the start. The Army 

encouraged me and pushed me to my limits. I realised 

those limits are bigger than I thought.

Try your absolute hardest. Encourage yourself. Be 

willing to learn. It won’t happen overnight, but just 

keep trying and trying. It may not feel great the first 

time but the more you try the more it will feel normal.

Feeling confident allowed me to mature as a person. I 

can show my friends and family that I’m somebody 

different to the 16 year-old I once was.

You will be a changed person.”



“Before I joined the Army, I had very little 

confidence. The Army gave me opportunities to 

prove I can do it, not only to myself but in front of 

others.

It’s hard to take that first step but if you persevere 

you will succeed. Remember that no-one is born 

confident. Everyone has been nervous at some 

point and has had to push through that.

Do lots of little things to make progress. You don’t 

have to throw yourself in at the deep end.

It feels incredible to have that sense of 

achievement. I feel proud of what I’m able to do 

now without doubting myself.”
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Confident people don’t feel fear Confident people feel fear too, but they don’t give up

People are confident because they did something ‘big’ Every small success can help you feel more confident

Confident people feel confident all the time Everyone has things they don’t feel so confident about

Confident people don’t get criticised Everyone gets criticised. Spot how it can help you to improve

Confident people get it 100% right Everyone makes mistakes. Spot how you can learn from them

I’ll never be confident Yes you can! Many successful people developed their confidence – and so can you



Think of at least one:

• Benefit you will get from feeling 

more confident

• Everyday thing you can start doing 

to build your confidence

• Action that will take you out of your 

comfort zone


